
E-tivities 1 
 

What are e-tivities? 
 

E-tivities are: 
 Motivating, engaging and 

purposeful; 

 Based on interaction between 

learners/students/participants & 

active contribution; 

 Designed and led by an e-

moderator; 

 Structured participative group 

work online 

 Usually asynchronous (take 

place over time); 

 Cheap and easy to run via 

VLE/discussion boards/Web 2.0 

 

Why use e-tivities? 
 They’re in your hands 

 They’re easily changeable 

 They utilise a wide variety of 

knowledge 

 They are focused on 

application of learning 

 They are customisable and 

personalisable 

 They help to build communities 

of practice 

 Evaluation for quality & 

effectiveness can be built into 

process 

 Any topic, any level 

 

 

How to create e-tivities 

1. Start with the End in Mind. 

What do you want to achieve by 

this online activity? 

How will it add to the students’ 

learning? 

How will you evaluate the activity? 

 

2. First Things First! 

How will you introduce and start 

the activity off? 

How much notice will the students’ 

need 

Can you design clear instructions? 

 

3. Think Win : : Win 

Why will the students want to take 

part? 

Will it add obvious and clear value? 

 

4. Sharpen the Saw 

How will you prepare yourself to 

make this activity a success? 

What preparation will the student 

need to take part?  

 

5. Be Proactive 

Plan your role and actions. 

How often will you need to 

intervene? 

What will you do about non-

participants? 

 

6. Seek to Understand 

What happens if the activity doesn’t 

go as you planned? 

How can you get information to 

change it for next time? 

 

7. E-moderate 

Plan what you have to do to make 

this work! 

 

 

 

The better designed the e-tivities, the easier they will be to e-moderate. 

  



E-tivities 2: Annotated template for creating e-tivities  

 

 

Specify how much time you expect the e-moderator and the students to spend on this e-tivity as 

the course unfolds.  

 

 
 

 
  

 

 
 

 
Title, number of the e-tivity 
 

e.g. E-tivity 6.2: [name] 

 

 

Small piece of information, stimulus or challenge (the ‘spark’) 
 
e.g. Video or audio file, link to website, picture,…  

 

Purpose:  

 
Purpose of e-tivity (this may include link to course and/or assessment) 
 

Task: 

 
This is where you tell participants exactly what to do, where to do it (e.g. a 
link to the forum or wiki needed in the e-tivity), as well as when they are 
expected to do it by. You may also give them an idea of the size of the 
answer you expect (e.g. number of words). This is the first ‘iteration’ of the 
loop. 
 

Respond: 

Typically, you could ask learners to reflect on and respond to others’ 
contributions. This provides ‘additional collaborative loops’ to your e-tivity. 
You may wish to include the link (again) to where these additional 
contributions are expected (e.g. a forum, wiki, or blog). 
 
e.g. Comment on at least one of your colleagues’ contributions and expand on their reasoning if 
appropriate (100 words maximum). Make sure your response is available by 6 February. 



E-tivities 3: Sample e-tivities 

 
 

 

 
 
 

Quality in schools  

Purpose 
To familiarise yourself with basic data collection using your mobile device and 
sharing reflections on the data with your peers and tutor 

Task 

To be done by (date). Carry out a short interview with a staff member at the 
school you will visit (10 minutes maximum). Ask them about their views on 
measuring quality in schools (how it’s done, whether it’s fair) and what their 
school does to enhance quality. Ask for permission to audio record the 
interview. 
Write a summary of the person’s views and post it as a message to the relevant 
thread in the discussion board. Attach the audio file you obtained during the 
interview to your message. 

Respond 

To be done by (date) (4 days after the above date). Choose a contribution 
posted by a colleague to which no-one else has responded yet. In your reply to 
it, indicate (a) whether you agree that your colleague’s summary truly captures 
the key points raised during the interview and (b) add your own insights into 
the interviewee’s opinions on quality in schools.  

 
 
 

For a group of 30 UG distance students, the moderator is expected to 
spend 90 minutes per week over 2 weeks on this e-tivity (total: 3 hours). 
 
Learners should set aside approximately 4 hours over 2 weeks to complete 
all sections of this e-tivity. 
 
  

To be done by (date) (4 days after the above date). Choose a contribution posted by a 
colleague to which noone else has responded yet. In your reply to it, indicate (a) whether 
you agree that your colleague’s summary truly captures the key points raised during the 
interview and (b) add your own insights into the interviewee’s opinions on quality in 
schools.

Respond

To be done by (date). Carry out a short interview with a staff member at the school you 
will visit (10 minutes maximum). Ask them about their views on measuring quality in 
schools (how it’s done, whether it’s fair) and what their school does to enhance quality. 
Ask for permission to audio record the interview. 
Write a summary of this person’s views and post it as a message to the relevant thread in 
the discussion board. Attach the audio file you obtained during the interview to your 
message.

Task

To familiarise yourself with basic data collection using your mobile device and sharing 
reflections on the data with your peers and tutor.

Purpose

Quality in schools



 
 
For a group of 20 participants, the moderator is expected to spend two 
hours over 1 week on this e-tivity. 

 
Each learner should set aside approximately 1 hour in total to complete this 
e-tivity. 
 

The good e-tivity criteria 
 

• Unambiguous (not open to interpretation) 
• Short 
• Can be grasped at the first reading 
• Offers obvious benefit to the participant 
• Contributes visibly to the learning objective 
• E-moderator’s role is clear 
• Timed 

 

 
 
 
This excerpt is from the ‘Carpe Diem Workbook’ University of Leicester and is adapted from the Carpe 
Diem process based on research by Professor Gilly Salmon, refined at the University of Bournemouth 
and Anglia Ruskin University. 
It is made available for use under the Creative Commons Attribution-NonCommercial-ShareAlike 
licence. 


