Risk Analysis and Management System

Activity: Sea kayaking

 Venue:



Date: 2010
	RISKS

Accident, injury, or other forms of loss


	· Death by drowning

· Changing conditions (weather / sea)

· Cold water shock/asthma reaction when capsized suddenly

· Craft capsizes in deep water - a long distance from shore

· Student separates from group

· Hypothermia / Hyperthermia 

· Dehydration

· Sunburn

· Allergies 

· Sea sickness

· Lack of Preparation

· Boat collision

· Slipping on wet ground

	Causal Factors

Hazards, Perils, dangers


	People
	Equipment
	Environment 

	
	· Participants taught poor sea and rescue techniques

· Poor communication and group control

· Too many participants

· Participants have special needs and/or medical problems

· Lack of confidence

· Students unfit

· Guide inexperience

· Poor risk management

· Failure to research weather

· Lack of area knowledge
	· Students have inappropriate clothing and footwear

· Incorrect use of equipment

· Loss of equipment

· Damaged during trip and forgotten

· Insufficient safety equipment

· Equipment is poorly maintained

· Lack of rescue equipment
	· Changing weather

· Changing sea conditions

· Strong currents

· High winds

· Degradation 

· Waves

· Harsh sun

· Cold water

	Risk Management Strategies


	Normal Operation
	· Instructors are aware and experienced in the correct skills that need to be developed by participants to participate in the activity

· Instructor to Student Ratio = 1:8

· Instructors skills are current

· Instructor skilled in communication and group control

· Instructor experienced in water / sea rescues

· Instructor to disclose all risks and precautions to participants

· The use of medical forms for participants to disclose medical history

· Medications carried

· Weather conditions checked/forecast

· Sea conditions checked (wind speed, direction, chill)

· Carry sunscreen / accessible.  

· Size of swell, etc.
	· The use of well-maintained crafts and all equipment

· The use of safety approved life jackets, etc

· Instructor to actively remind students to check their own and others equipment

· Students to be in warm clothing

· First aid kit carried

· Repair kit carried

· Safety gear checked

· Spare paddles carried on trip

· Spare warm clothing carried in case of emergency
	· Weather information obtained and assessed before the start of activity

· An alternative activity site is established if conditions become unsuitable

· Make students aware of all potential environmental hazards and the need to avoid

· Ensure all rubbish, etc., is carried out.

· Adhere to environmental care code

	
	Emergency 
	· Ensure safety of group

· Stabilise situation and attend to any casualties

· Contact emergency services as required

· Contact TPP as per emergency procedures plan

· Evacuate group to vehicles




