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Everyone has a right to come home safely from work each day



The Stages of Risk Management

• Prevention – Identification of risks specific to 
environment you are working in and 
implementation of preventative strategies

• Preparedness – readiness for emergencies 
(emergency procedures)

• Operations – implementation of procedures to 
ensure ongoing safety of staff

• Recovery – implementation of recovery 
processes that facilitate the return to routine e.g. 
debriefing and getting true information about 
what occurred



Safety in the workplace needs to …

• Minimise any risks

• Engage with staff

• Must have inductions and training

• Manage incidents (register)

• Emergency planning

• Contractor management

• Record keeping



Safety is a culture in a workplace

• You can have as much legislation as you like 
and that helps things but all staff need to buy 
in to it

• It is about having “eyes” for safety hazards and 
a culture of bringing them to the attention of 
others so they can be minimised



The Safety Culture

• Transparency is key

• It is not about blame 

• Make it part of your everyday routine (weekly 
meetings)

• It does cost but not as much as death or injury

• Having your safety briefing can assist you in 
planning in the morning



Identifying hazards

• What are some hazards on this campus?

• They are defined by being able to cause injury 
to anyone who is on site or is likely to come 
onsite



Mitigation 

• Lets work out whether we can:

1. Isolate

2. Elimininate

3. Minimise



Considerations

• People - They are always a variable – they 
need training, experienced people is key

• Equipment – PPE will minimize injury, it must 
be well maintained and fit for purpose

• Environment – We can understand more 
about our environment if we gather as much 
info as possible (eg. Weather forecasts, read 
maps, local knowledge is listened too



DOC’s Process

• They use a form called the JSA

• This is used in conjunction with the morning 
toolbox talk to work through any issues on the 
day (eg. Rain/weather related issues)

• PPE is essential

• Culture is key - “Look after your mates”



Job Safety Analysis - JSA





Hazard Registers
Hazard Registers help us to understand what risks exist and also a plan for 
minimising or eradicating them

Lets have a look at ours

file://Pfile01/Shared/Technology Primary Industries Marine/Conservation/Health and safety/Trainee Rangers Safety Material/Hazard Register Trainee Rangers Prog.docx


Risk Management Theory in Outdoor 
Activities

















There are then trips which are carried out regularly

You need to consider the people will not be skilled and they are your 
biggest variable or unknown factor

You need to have systems to make sure people are kept safe and the 
staff are also capable (have the right information and skills) to make 
the right decisions

Training of staff in SOP’s and emergency management / response is 
essential

Do they have the right tools and are they working, is there a backup?



Official report here

Mangatepopo Gorge Incident 

Risk Mgt/mangitipopo 091015-IRT-OPC_-Report.pdf



